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MINUTES of the GOVERNANCE COMMITTEE MEETING of the ERIE
COUNTY WATER AUTHORITY held in the office, 295 Main Street, Rm. 350, Buffalo, New
York, on the 20th day of March, 2014.

PRESENT: Francis G. Warthling, Chairman
Earl L. Jann, Jr., Vice Chairman
Jerome D. Schad, Treasurer (via video conference)
Matthew J. Baudo, Secretary to the Authority/Personnel Director
Robert F. Gaylord, Executive Director
Robert J. Lichtenthal, Jr. Deputy Director
Wesley C. Dust, Executive Engineer
John B. Licata, Counsel
Ronald P. Bennett, Associate Attorney
Daniel J. NeMoyer, Director of Human Resources
Karen A. Prendergast, Comptroller
Steven V. D’ Amico, Budget and Financial Analyst

ATTENDEES: Brian Gould

CALL TO ORDER

PLEDGE TO THE FLAG

I. - ROLL CALL

I1. - READING OF MINUTES

Motion by Mr. Jann seconded by Mr. Schad and carried to waive the reading of the
Minutes of the Governance Committee Meeting held on January 23, 2014.

I11. - APPROVAL OF MINUTES

Motion by Mr. Jann seconded by Mr. Schad and carried to approve the Minutes of the
Govemnance Committee Meeting held on January 23, 2014.

IV. - REPORTS

PARIS Filing and Authorities Budget Office Submission of Summary Form,
Mission Statement and Performance Measurements Report

A proposed PARIS filing and the Summary Form, Mission Statement and Performance
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Measurements Report for the Authorities Budget Office were distributed to the Board.

Motion by Mr. Jann, seconded by Mr. Schad and carried that a recommendation be made
to the Board for the approval of the PARIS filing and the Authorities Budget Office Submission
of Summary Form, Mission Statement and Performance Measurements Report at the Authority’s
Board Meeting.
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AUTHORITY MISSION STATEMENT AND PERFORMANCE MEASUREMENTS

NAME OF PUBLIC AUTHORITY: ERIE COUNTY WATER AUTRORITY

THE ERIE COUNTY WATER AUTHORITY I3 AN ORGANIZATION OF DEDICATED
PROFESSIONALS WHO STRIVE TO CONTINUOUSLY PROVIDE OUR CUSTOMERS
WITH A PLENTIFUL SUPPLY OF SAPE, CLEAN DRINKING WATER AT AN

AFFORDABLE RATE.

WE ARE UNITED IN ONE GOAL - TO DELIVER A SUPERIOR PRODUCT AND
OUTSTANDING SERVICE THAT MERITS BQUAL RECOGNITION FROM OUR
CUSTOMERS AND OUR PEERS. WE TAKE PRIDE IN CREATING A WORK
ENVIRONMENT THAT ACHIEVES EXCELLENCE THROUGH REWARDING
DEDICATION, PROFESSIONALISM AND A PROGRESSIVE VISION

DATE ADOPTED: FEBRUARY 24, 2011

LIST OF PERFORMANCE OOALS:

T Authority beficwes o missien imposss a eepazsidiiiyy 10 provide cur cmstomens Wit a
plentifl cupply of sy, ko drin'ting water of an offietiblo e, with oneremding service
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tesm financial policy. The element of that polisy ar

i. A2 ungealificd commitessnt to roz1 of) g tens to @0 boofbolézm in Co full
letter and sptrh of the Auerity’s Cozeral Raveres Bead Recohuticas and 6o
covenants made theein

2. An itegpreted pogem of inspection, melutsoanss, rpakr, rebabifitation amd cagitel
bngroventents t insuse the comtinued intagrity of its infestrocters and Excilities and
o heatth of ity customers

3. Control of expanditures to tho fuflest extent congisest with pradest menagement and
eeoponaible edminfotation:

4. Provids the lowes) passidio mes end cutnzeding styvies which &t tho mres time
emabdieg e Authozity to meet its chfigatien and renpozsfbilzier to provids for
adequate financial resarves and copita) tprovernenty,

3/20/14



61

3/20/14

PERFORMANCE MEASUREMENTS

14e) Mdaﬁﬂbhwﬁh

 240) The Auhority bas adopted “Managament by Objoctiver™ snd each department hes
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periodicolly and enmusily.

(®)  Preparation of a capital budgs: for the coming yoar and the next succeeding Sour
yeurs which is reviewed by the Board.
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48) A series of budget hearings ave held with cach department head, the Biscutive
Digottor, the Deputy Direstar and €8 Brdse Directee. A {inal ssnual opecating and copital
wummamuuu

4(0) The Authorly rguindy porticlpates in en indwstry wids bozchemarides sarvey
srepared by the Amerion Producdivisy and Quality Cozter ey, Qualesrve Porfizmonss
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customer’s paresption of the service they recsive.
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ALY Questions

1. Have the bomrd membery that they have
e ecknowiedged thet they heve read and understood the mission

2 Whhhmb“hmdhﬂow
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Deputy Executive Directon, Exscutive Enginoes, Comptrolier, Atomey and Associase
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“Hhmhhbwm dh d the of each o
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|

V. - COMMUNICATIONS AND BILLS
VL. - UNFINISHED BUSINESS
VII. - NEW BUSINESS
VIIL. - ADJOURNMENT
Motion by Mr. Jann, seconded by Mr. Schad and carried that the meeting adjourn.

Matthew J. Baudo
Secretary to the Authority/Personnel
Director
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